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1.0 EMERGENCY MANAGER UPDATE 

EMERGENCY MANAGER’S SUMMARY  

As I conclude my first year as Emergency Manager of the Gary Community School Corporation, I 
feel it is appropriate for ALL of the GCSC Family Members to celebrate the huge successes that 
occurred during 2019. All of these successes will have a positive impact on the lives of the children 
of Gary as well as the Gary community.   

Many great things continue to happen in the Gary Community School Corporation.  Below I have 
identified some examples of achievements that have occurred within the Gary Community School 
Corporation in 2019: 

 Expanded Pre-School Offerings 

 Expanded Kindergarten Offerings 

 Expanded Middle School offerings by creating two specialty focused campuses 

 Bailly STEM Academy 

 Gary Middle School for the Visual and Performing Arts 

 Expanded Elementary Education options at McCullough Elementary School 

 McCullough Academy for Boys and Girls 

 Established the Buddy Project to bring volunteers into schools 

 Expanded Community Outreach through 

 Meet Dr. Pete Programs 

 Community meetings in Schools 

 WLTH Bi-weekly radio show with guests 

 Monthly WGVE radio show 

 POPS Anti-violence initiative  

 Gary Literacy Coalition and GCSC Partnership 

 Established the Northwest Indiana Insurance Trust for Teachers 

I would love to add that, for the first time in many years, the Gary Teachers Union received an 
increase in pay.  This pay was in the form of a “one-time” stipend and will be distributed to all 
staff members prior to the Christmas Holiday.  This increase would not have been possible 
without the support of DUAB.   

Another highlight for our staff members is the formation of the Northwest Indiana Insurance 
Trust. This insurance trust allows our teachers, and teachers from Highland, Lowell and North 
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Judson, with access to improved coverage, lower “out of pocket” costs, and no cost access to health clinics.  
This is significant for our staff and their families. 

I would also like to add that school security remains a key focus and we will address school safety 
during our January 14, 2020, Emergency Manager’s Public Forum. We will also address safety 
measures in regards to facilities that are currently in operation and those that are closed. 

GARY COMMUNITY SCHOOL CORPORATION EVENTS 

DR.  MORIK IS ’  CALENDAR OF  EVENTS  

 2nd & 4th Mondays - Meet Dr. Pete J's Breakfast Club – 10:00am  

 2nd & 4th Tuesdays – Radio Broadcast (WLTH) – 12:30 

 November 2 – Phi Delta Kappa Luncheon – 10:00am 

 November 8 – GTU Meeting - 4:00pm 

 November 12 – Emergency Manager Public Forum – 6:00pm 

 November 13 – Public Meeting (Approval of Teacher’s Contract) – 4:30pm  

 November 18 – GTU Meeting – 9:00am 

 November 26 – Lakeshore Classic Luncheon – 11:30am 

 November 29-30 – Lakeshore Classic Basketball Tournament – 6:00pm 

GCSC DISTR ICT HAPPENINGS  

  November 27-29 - Thanksgiving Break 
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GCSC DEPARTMENT UPDATES 

DEPARTMENT OF  BUS INESS  SERV ICES  

Ms. Lisa Rosinko, CFO/COO 

GOALS AND UPDATES 

December 
Payroll upload to RDS Financial Software 

 District payroll and related benefits are manually updated monthly.  Uploading is 
currently up to date until September, 2019, the deadline to complete all transactions is 
set for January 20, 2020.    

Uploading financial and payroll data to new vendor LOW Associates 

 Start date is 1-1-2020  

 Train employees November and December 

 Run trial run payroll reports for November and December 

Northwest Indiana School Insurance Trust 

 New health and vision insurance with wellness clinics for January 1, 2020 start date 

 Complete open enrollment November and December 2019 

 Set up HSA for HD plans in payroll start deductions for January 3, 2020 payroll 

 Update Employee Handbook 

 Realign benefits for classified employees 

 Complete by January 20, 2020 

 Release to employees for signature February 1, 2020 

Risk insurance  

 Attain quotes for all risk insurance to start January 1, 2020 

 Because all risk insurance ends on different dates in the calendar year, I am working on 
having the renewals end January 1 each year for all policies 

 As an example, property and casualty will begin January 15, 2020 and end December 31, 
2020. 

Building Corporation  

 The present Gary Community School Building Corporation has been inactive for several 
years.  Members have resigned or passed away.  I am working on approving new 
members from the community to reside on the board. 

 Secure community members for board by December 6, 2019. 
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 Approve board members prior to the end of the calendar year. 

 Hold a building corporation meeting in January 2020 for bond refunding. 

Refunding 2013 bond issue 

 The 2013 bond issue is up for renewal in January 2020.  Northern Trust Bank, the bond 
holder, is no longer going to be financing so we will reduce our debt by refunding the 
bonds.   

 Secure data for preliminary official’s statement by middle of December. 

 Work with bond attorney and bond financial officer to secure and approve refund bonds 
by the end of January 2020 based on the financial market. 

 Potential savings for refunding the bonds are estimated at $750,000 

Realign positions and duties in the administration office 

 The present positions in the administration office will be realigned with the new 
financial software being implemented in January 2020.  Job duties can be streamlined to 
accommodate and increase efficiencies throughout the district.   

 Implementation will be rolled out the second week of January for a start time of 
February 2020. 

DEPARTMENT OF  ELEMENTARY EDUCATION  

Ms. Karon Ramsey, Director 

GOALS AND UPDATES 

December  

 Conducting required principal conferences and completing mid-year evaluations. 

 Attending principals’ dashboard presentations to listen and provide feedback to 
improve student achievement. 

 Planning principals and teachers professional development for implementation of 
supplemental materials. 

November 

 Assessed current status needs of elementary schools. 

 Site visits to elementary schools to monitor and support principal’s development, 
identify areas for improvement and assess principals’ effectiveness. 

 Attended principals’ dashboard presentations to listen and provide feedback to improve 
student achievement. 
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DISTR ICTWIDE F .A .C. E .   

Mrs. Tennille Foster, Coordinator 

GOALS AND UPDATES 

December  

 Continue to collect for: Help Keep Me Warm for the Winter: (Hats, Scarfs, Gloves, Gently 
Used or New Coats.)  

 Make sure we continue to provide services for Foster and McKinney Vento students. 

 Give out 10 baskets from the district office.  

November 

 Infinite Campus Access Codes For Parents  

 Right to Knows letters sent to families  

DEPARTMENT OF  HUMAN RESOURCES  

Ms. Melissa Jones-Henderson, Director 

GOALS AND UPDATES 

December  

 Strengthen Employee Infrastructure and Improve HR Culture 

 Revise/Recreate Employee Handbook 

 Revise onboarding processes and establish new employee orientation workshops 

 Implement random background checks per state policies 

 Continue old and start new CPS investigations 

 INPRS updates 

 End of year closeout with VIBE 

 Complete Public Records request 

 Meet with attorneys 

 Meet with new payroll company 

 Review payroll 

 Continue CPS Investigations/Interviews/closeouts 

 Auditing INPRS Contributions 

 Inputting stipends for teachers and paras 

 Working on Federal Program document for Dr. McNulty 
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DEPARTMENT OF  INSTRUCTIONAL  TECHNOLOGY  

Mr. Michael Gillespie, Coordinator 

GOALS AND UPDATES 

December  

 The IT Department is working to make Infinite Campus more user friendly for parents 
and guardians. 

 Internal GCSC computer and network systems have been streamlined for speed (Cisco 
switch path modifications). 

 Teachers and Students are utilizing Dell 70” Interactive monitors for classroom activities 
on a daily basis. 

 Domain Names 

 School City of Hammond visit (IT Department) 

 Vendor Payments 

DEPARTMENT OF  PUBL IC RELATIONS  

Mrs. Chelsea Whittington, PR Director 
Ms. Crystal O’Brien, Coordinator  

GOALS AND UPDATES 

December 
Social Media 

 End of year goal of 10% increase on all social media platforms 

 Content created during break (consistency) 

 School Christmas Programs 

 GAPS @ Arthouse 

Website Content 

 Build out school pages 

 Working on department pages 

Community Relations 

 Christmas to Remember (Dec. 14th) 

 Shop with a Cop (Dec. 21st) 

PR Goals  

 User-friendly Website Redesign 
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 Develop/Adopt Social Media Policy 

 Expand Social Media Reach by 25% 

 Raise positive awareness of GCSC 

 2nd Enrollment Campaign Starting in January 

November 
Social Media 

 Girls Basketball Games 

 Lakeshore Classic (Live promotion) 

 STEM Program @ McCullough 

 Bailly STEM Holiday Party (Dec. 4th) 

 McCullough Veterans Day Program 

 Banneker Student of the Month 

 Father/Daughter Dance 

 Lion King 

Website Content/Online 

 Cancellation of School, Tuesday Nov. 19th 

 Reorganized Student - Parent Tab 

 Calendar Updated on website 

 Bus Schedules updated 

 RFP’s for multiple departments 

Community Relations 

 St. Timothy donation 

 Times tours of Schools (GMS, Career Center) 

 Approval of Teachers Contract 

 Visit from State Senator, Ford 

 WLTH 

 EM Public Forum 

 J’s Breakfast Club 

Miscellaneous 

 Social Media Training Completed (all schools) 

 GCSC 2nd E-Blast – 12/6 – any important content to be added 
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DEPARTMENT OF  SECURITY SERV ICES   

Det. Simon Lillie, Director  

GOALS AND UPDATES 

December  

 Security Staff will receive CPI training on December 14, 2019. 

 Will conduct assessment of closed buildings to see what needs to be boarded up and 
secured throughout the district. 

 Setting up city wide safety and security panel for security leads in all schools along with 
the Gary Police Department to partner on resources and ideas on how to form a safer 
environment for our students, staff, and community. 

 Prepare all students, administration, and school personnel for inclement weather. 

 To meet with all principals in reference to reporting individuals that have been expelled 
to security division and coming up with a log and list of students and persons 
throughout the city and from other schools throughout the city who have committed 
violent or criminal acts in any school.  These individuals will be trespassed from all GCSC 
properties including all sports related events and any other events, and will not be 
allowed on any GCSC properties. 

 Start getting quotes for 2 vehicles for security services for next fiscal year.  Last vehicles 
were purchased in 2010 and are on their last leg.   

 Establish clarity on investigative issues throughout the district, who should be involved 
for certain types of investigations and what immediate action should take place 
according to the type incident. 

 Will work on transferring security systems in all other schools from ABC alarm to 
American Eagle security and fire systems. 

November 

 For the month of November, we were able to start on the opened building security 
assessments throughout the district but will continue them through December and will 
get all schools ready for state safety and security audits.  All schools are currently up to 
date with all drills and they will continue to be monitored.  Fire and security systems 
have been installed and all administrator doors have been updated at West Side as well.  
BGM security system has been installed and is now operational as well.   
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DEPARTMENT OF  SPECIAL  POPULATIO NS  

Mrs. Iliana El-Khalani, Director 

GOALS AND UPDATES 

December 

 Staffing 

 Suspension PDs 

 Seclusion and Restraint PDs 

 Behavior plan implementation Oversight  

 MTSS/Data  

 Attendance/Truancy 

 Evening out caseloads, collapsing classes due to low enrollment, and teacher movement 

 Life Skills Café and Laundromat 

 Early Intervention programming Planning 

 Transition Planning 

 Complete some ongoing goals 

 Writing Crisis Plan in collaboration with Edgewater 

 MTSS Model Schools PLC Meetings 

 December 1 Count 

 SE/EV reporting 

 Completed the Crisis Plan and sent it for approval 

 Created a partnership with University of Illinois for Social Work Interns 

 In the process of creating a partnership with CSU 

 We are looking for a behavior specialist, special education teacher, and several paras.  

 Meeting with the deans to provide SE PD.  

November 

 Created the following partnerships for Interns: U of Illinois (Social Work), Purdue 
(Nursing), Governor State (OT). Still in the process of finalizing the crisis plans. We are 
planning to meet with the principals to provide PD. 

Schools/Facilities Visited 

 Beveridge 

 Williams 
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 McCullough 

 Edgewater 

 GPA 

 Bethune 

STUDENT TRANSPORTATION  

Mr. Joey DeLeon, Director 

GOALS AND UPDATES 

December  

Metric KPI 
(As of 12/1/2019) 

Achieve 93% on time arrivals and departures by Dec 
31, 2019  

89% achieved. 

Provide transportation to 100% of known foster 
children by EOM (Monthly goal) 

100% achieved. 

Realize 5% savings from last year’s expenses within 
the first 3 months of the 2019/2020 School Year   

7% savings achieved 

Achieve bus ridership within capacity thresholds for 
90% of routes by Dec 31, 2019 

88% achieved 

 Document MV Transportation Process 

 Working with ILC on reporting requirements due GCSC per contract 

 Continue to direct SOP events, e.g., reroutes, new requests (MV, SPED, GENED), incident 
reports, bus video requests. (ONGOING) 

November  

 New Bus Attendant Permanent Assignment to Bethune (DONE) 

 Prepare and submit DOE Transportation Reports to Rosinko (DONE) 

 Finish October ILC Invoice review (DONE) 

 $13,081.95 cost avoidance since 10/2/19 by converting MV routes from bus price to van 
price. 

 Planning on getting para staff into clinic for physical examinations starting 1/6/2020. 
(NEEDS COUNSEL) 

 Follow-up with Boys & Girls Club (Joiner) and Douglas Center (Miller) (ADDED B&G CLUB 
STOP FROM GMS) 

 Continue to direct SOP events, e.g., reroutes, new requests (MV, SPED, GENED), incident 
reports, bus video requests. (ONGOING) 
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MCKINNEY-VENTO TRANSPORTATION PROCESS  

Acronyms Used 

FCM – Family Care Managers 
GCSC – Gary Community School Corporation 
ESSA – Every Student Succeeds Act 
POC – Point of Contact 

DOT – Department of Transportation 
IEP – Individualized Education Plan 
SPED – Special Education 
GenED – General Education 

Definitions  
Gary The City of Gary, Indiana 
Host A non-Gary district where a student lives 
Instruction The district where a student is enrolled 
Checklist “POC Checklist for Decision Making: Best Interest in School of Origin 

Determination” 
document Form 49812 Indiana State Form 49812 (R3/9-15) – “ANNUAL NOTIFICATION OF 
CONTINUATION OF PLACEMENT IN SCHOOL CORPORATION” 

 

HOMELESS CHILDREN 

The majority of communications are in the form of a narrative about the situation via email. If 
the displacement is within the Gary city limits, the transportation department will offer 
information on existing stops near the location where the homeless child is staying. If the child 
is in a shelter or hotel, transportation will make arrangements to add the shelter or hotel to the 
route. 

FOSTER CHILDREN 

The majority of communications are in the form of a brief narrative about the situation AND an 
attachment. The attachment will either be a Checklist, or Form 49812, or both. 

NOTE: Some children in foster care may still be eligible for McKinney-Vento services if they are 
in transitional shelters or motels. However, most foster children without transportation 
stipulations in their IEPs will ride with the general population under most circumstances. 
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Process 
1.0 Gary District POC sends documentation to GCSC-DOT 

2.0 Determine Host / Instruction Locations 
 2.1 If the student address is in a Host District, and the student is to remain enrolled in 

the Instruction District, then, GCSC-DOT coordinates transportation with Host 
District to secure AM transportation to the Instruction District. 

2.2 If the student address is inside the Gary, IN (Home District) and the student is to 
remain enrolled in a Gary school (Instruction District), then, GCSC-DOT will 
determine if the child has an IEP with a door-to-door stipulation. If the child does 
not have an IEP, See Step 3. 

 2.2.1 If the child has an IEP and requires door-to-door pickup AND the child resides 
within the city of Gary, IN, an additional stop is added to an existing Special 
Education (SPED) route. 

3.0 Existing Stop Determination 

3.1 If there is a bus stop near the student’s home, the student will ride with GenED 
population at the existing bus stop. 

3.2 If there is no stop near the student’s home, the student will ride with GenED 
population at a new stop which would have been added to the existing routes. 

Note: This is a process document. A procedures document did not exist at the time this 
document was drafted. 

DEPARTMENT OF  TRUANCY/ATTENDANCE/MCKINNEY VENTO  

Mr. Terrance Little, Supervisor 

GOALS AND UPDATES 

December  

 Reduce the truancy rate 

 Improve attendance rate 

 Reduce expulsion rate 

 Updating spreadsheets 

 Helping Truancy Officers fill out the spreadsheets 

 Reading over improper expulsion hearings 

 Trying to find partnerships for truant students 

 Conducting school-wide truancy PD 

 Completed Northwest Indiana McKinney-Vento Training 
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WEST S IDE  THEATER GUILD  

Mr. Mark Spencer, Director 

GOALS AND UPDATES 

December 

 Preparing WSTG back catalog for local public access cable viewing over Holiday break. 

 Working with Mrs. Foster to book student performances of the Lion King. 

 Visited GMS and West Side. Spoke with teachers and security staff. 

November  

 All technology has arrived for the installation of the WSTG media room. Wiring and 
testing will begin on 11/8/19. Test runs of the technology with talent in place will take 
place before winter break. 

 Lion King Jr. poster and flyer campaign is underway. We are requesting each school to 
place posters and flyers in high traffic areas. 

 Continued rehearsal sessions for Lion King WSTG and Junk Man's Christmas GMS. 

 Support staff at GMS for VPA with classroom needs:  

 installing replacement speakers to the theatre awnings and lower roof 

 installing digital sound mixers at both the house and monitor positions in the main 
theatre space  
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